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CANADIAN , '(I",.M ' PACIFIC 

Mr. D. Able Mr. D. Olson 
General Chainnan - Engineers West General Chainnan - Trainmen West 
Teamsters Canada Rail Conference Teamsters Canada Rail Conference 

February 28,2009 

Dear Sirs; 

This letter is in response to your step two grievance dated November 11,2008 in reference to the 
Company’s action to establish Fort Steele as a reporting location and in reference to our 
discussions regarding the matter which took place on February 26th

, 27th and 28th
, 2009. 

During these discussions, the parties agreed to the following conditions. Such conditions would 
be implemented once the Changes have been completed: 

1.� Once construction of the facility at Fort Steele is completed, unassigned freight service 
employees currently reporting at Cranbrook will report to Fort Steele. 

2.� Employees holding assignments that are based in Cranbrook will continue to report to 
work at Cranbrook for these assignments. Spare employees required to relieve on 
assignments based at Cranbrook will report to Cranbrook. 

3.� This agreement does not modify any Designated Points (OMTS) on the Windermere, 
Cranbrook or Moyie subdivisions. The Designated Point for trains departing or arriving 
from Fort Steele to/from the west, will be established at the West Wye Switch Fort Steele 
(Mile 95.8). 

4.� Based on discussions with Brenda MacCalder, Director ofFacility Management, on 
February 26th

, 2009, your recommendations regarding the facility at Fort Steele will be 
examined. The facility will include showers, a suitable lockertoom and a quiet room. 
Further communication regarding the facility at Fort Steele will remain open between the 
two parties until the plans for the facility are finalized. 

5.� The Company will consult the Union in establishing Cranbrook facilities required for 
RTE use. Lockers will also be available, if requested, at Cranbrook for spareboard and 
assigned employees. 

6.� It is the intention of the parties that CompanyfUnion meetings, such as investigations, 
will take place at Cranbrook and arrangements may be made, on a case by case basis, at 
the local level. 
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7.	 Crews working from Fort Steele to Kingsgate will be entitled to the fixed mileage rates 
currently attributed to trips between Kingsgate and Cranbrook under the November 14th

, 

2003 Letter of Understanding. This aforementioned letter remains in effect. 

Employees completing trips between Fort Steele and Crowsnest will be entitled to the 
fixed mileage rates attributed to trips between Cranbrook and Crowsnest under the 
current Sparwood Run Through Agreement. 

Employees completing trips from Fort Steele to Golden will be entitled to the fixed 
mileage rates under the current Collective Agreement. 

The aforementioned November 14, 2003 Letter ofUnderstanding, the Sparwood Run 
Through Agreement, and provisions, pertaining to the fixed rates between Fort Steele and 
Golden, ofthe Collective Agreement will not be subject to change or cancellation without 
mutual agreement until December 31, 2011. 

8.	 Three equal payments of $200,000.00 will be made to the TCRC Division #563. The first 
of these payments will be made no later than the first date that crews are required to 
report at Fort Steele. The second payment will be made no later than three months' 
thereafter. The final payment will be made no later that January 31, 2010. 

9.	 Apart from the changes implicit in this letter, the Sparwood Run Through Agreement will 
remain as it exists today and will not be subject to change or cancellation without mutual 
agreement until December 31, 2011. 

10. This grievance resolve supersedes any provision, included within previously written local 
rules and agreements, that is in direct conflict with the provisions of this letter. 

11. If an issue arises concerning the interpretation of this resolve, the matter will be directed 
to the AVP Operations, AVP Industrial Relations and the TCRC General Chairpersons 
for resolution. 

This letter is established without precedent or prejudice and represents the full and final resolve
 
to the dispute regarding the new reporting location at Fort Steele. As such, the scheduled
 
arbitration at the Canadian Railway Office of Arbitration will be cancelled by the parties.
 

Please sign in the space below to acknowledge your acceptance of this agreement and as a
 
resolve to your November 11, 2008 grievance.
 

For the Company:	 For the Union:
 

f)YJJ#~
 
Doug McFarlane Dave Olson
 
AVP Operations - West	 General Chairman 

Trainmen - West 
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