Transportation/Field Operations Health & Safety Committees

HAZARD/CONCERN ESCALATION PROGESS

Employee Discovers
Health & Safety Hazard/Concern

¥

Employee reports concerns to Supervisor
(using a safety hazard or verbally)

Employee

and Supervisor \_YeS

Hazard/Concern
resolved

A 4

Issue progressed to Local WH&S Comm
for review, discussion and resolution. “Every Effort
Must be Taken to Resolve Issue Prior to Escalating

the Issue to the Superintendent.”

Escalation to each level must
be done in writing and
include a risk assessment
when proposing changes to
current operating
practices/rules.

WHSC is responsible to raise
the issue to the next level in
the escalation process

until resolution.

Escalation to the policy
committee must be addressed
to the co-chairs and/or
secretary in writing.

Local Wkpl.
H&S Comm.

Issue closed
Response to employee on resolution

azard/Conce
resolved

Issue Progressed to the Superintendent

Yes

[ssue solved by

A\ 4

Issue closed - response to Employee
that initiated the complaint. Copy kept
on file & included in year-end report

the Superintendent

Issue progressed to Responsible GM & TCRC
Union Designate

Issue solved by
GM & TCRC

Yes

Response to WH&S Com that escalated
the Concern
Copy kept on file & Year End Report
Issue Closed

Issue escalated to Policy Committee ’—b

Y

Response to WH&S Com that escalated
the concern
Copy kept on file & Year End Report
Issue Closed

Decision rendered. Response to WH&S
Committee that escalated the concern.
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Local reporting processes will define time
periods for reporting, responses, and/or
movement to a local workplace committee
for reccommendation.

30 days from the time the committee
determines that the issue cannot be
resolved, the issue should be escalated to
the Superintendent in writing.

The Superintendent has 30 days to resolve
issue locally. If issue cannot be

resolved, it should be sent to the
Responsible GM/TCRC Union Designate.

Responsible GM and TCRC Union
Designate have 60 days to resolve the issue.
If the issue can't be resolved, it should be
escalated to the Policy Committee.

Policy Committee.
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